
Higgins Lake Utility Authority
Regular Meeting Minutes

November 6, 2018

The meeting was called to order by Chaiaperson Cook at 10:00 a.in.

Roll call: Present: Cook, English, Keipert, Barley and Van Nuck. Absent: None

Motion by Barley, second by Van Nuck, CARRIED to add Articles of Corporation to the agenda under new
business. Yeas: AII Nays: None Motion by Barley, second by English, CARRIED to approve the agenda as
amended. Yeas: All Nays: None

Motion by Van Nuck, second by Barley, CARRIED to approve the work minutes from the October 2, 2018
work session meeting. Yeas: AIL Nays: None Motion by Van Nuck, second by English, CARRIHD to approve
the minutes as anended from the October 2, 2018 regular meeting.  Yeas: All Nays: None

WADE-TRIM REPORT:  Therron reported there were 3 service calls and 4 Miss Digs for the month of
October. Therron also reported that we still have 9 pumps in stock. A new pump cost about $2,670 vs a rebuilt
cost of $ 1,750. The plant has been winterized.

Motion by Van Nuck, second by Keipert, CARRIED to approve the treasurer's reports for October 2018.  Yeas
AII Nays: None

Motion by English, second by Van Nuck, CARRIED to approve the October 2018 accounts payable. Yeas: AII
Nays: None

REPORT FROM STAFF:  Tatro reported that the annual audit has been scheduled and the insurance company
did their risk review of the treatment facility.

CORRESPONDENCE: After much discussion after reviewing a letter from Mr. Pergande representing the
homeowner's association the board requested that Tatro send a letter in response after being reviewed by the
board..

OLD BUSINESS:  Motion by Van Nuck, second by Keipert, CARRED to remove bond and loan review from
the list of documents to be reviewed by the new attorney and approve sending it to hin. All Yeas. Motion by
Van Nuck, second by Barley, CARRIED to have Tatro send a letter to the bank to remove past signers and add
only the current authorized signers of Cook, Van Nuck, English and Keipert. All Yeas.



NEW BUSINESS: Motion by Barley, no second, FAILED to return to a monthly board meeting schedule.
Motion by Van Nuck, second by English CARRIED to add February 2nd to the meeting schedule. Yeas: 4
Nays 1 Motion by Van Nuck, second by Barley CARRIED to amend the budget to include $14,700.00 to the
ER&R line item. Roll call vote all Yeas. Motion by Van Nuck, second by Cook, CARRIED to deposit $14,700
from the OSM account to the ER&R account. Roll call vote all Yeas. Motion by Cook, second by Barley,
CARRIED to approve an A/B account set up. Yeas: All. Cook requested a meeting call for December 4 2019 at
9 am prior to the regular board meeting.

MEMBER COMMENTS :

ADJOURNMENT:  Meeting adjoun.ed 12:45 p.in.

Respectfully submitted

Paul Tatro
Business Manager

Doug Keipert
Secretary
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I+ITC}RNEY AT LAW
708 CEENTER AVENUE, SUITE 2

BfIV CITY, MtcHIGARE 48708
PHC}NE                             {989} 894-9001
FACS} MI LE                       {989} 894-9004

November 2, 2018

Higgins Lake Utility Authority
P. a. Box 437
Higgins Lake, Ml. 48627

Dear Higgins Lake Utility Authority

On October 6, 2018, 20i8 the Camp Cumalia Cottage Owners Association Board of Directors
reviewed the current financiaJ status of the Higgin§ Lake U{i!ity Authority, especially those funds
to he set aside for maintenance, repairs, and equipment.  Clearly, the Higgins Lake Higgins
Lake Uti!Ity Authority has not set aside sufficient fur}ds for maintenance, repairs, and
equipment.

The Camp Curnalia Cottage Owners Association Board Of Directors has authorized me to
provide this correspondence to you demanding that a forensics audit be commenced of the
HIggins Lake Utili{y Authority books, including, but not limited to the day-{o-day operations
check book, savings account, and ar}y other accounts associated with the Higgins Lake Utility
Authority.  This forensics audit should fake place immediately.

Higgins Lake Utility Authority receives all of their payments through qLiarferiy payments from the
members of the Camp Curna]ia Cottage Owners Association.  The bond for the system is paid
en{ire!y Sy members Qf the Camp Cumalja Cottage Owners Association.    Camp Curnalia
Cottage Owners Association has a vested interest in the success Of Higgins Lake Utility
Authority and the efficient running of the Higgins Lake Utility Authority.

!t is Camp Cumilia CQttage Owners Association demands this fQrensics audit commence
immediately and demancls {his topic be ac!dressed at the next Higgins Lake Utility Authority
meeting which takes place on November 6, 2018.`

JEP/dms

Cc: Mark Posvistak {by emaj!}
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REgstHSLateUti]itiegAediedty
Treasuer'§Repo#

ER&R
September2018

Beginnmg Balance 08/31/2018

Income

&pense

Ending Balance O9j3a/2018

$32,?44.62

$1.35

$0.00

$32,745.97
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HIGGINS LAKE UTILITIES AUTHORITY

Bylaws

PURPOSE.  These bylaws are adopted pursuant to Afticle VII of the Articles of Incorporation to
provide for the efficlent and uniform admmlstration of the Higgms Lake Utilities Authority

2            OFFICERS AND COMNITTEES.

21          Officers.  The officers of the Authority Board shall be a chairperson, vice chairperson, Secretary
and Treasurer   Except for the Treasurer, the officers shall be members of the Authority Board and
the Treasurer may be a member of the Authonty Board

2 2          Election of officers.  The officers of the Authority Board shall be chosen by the Board at Its
mitial meeting and at Its annual meeting held in July of each year   The term of office of each
officer shall be one (1) year, or untn his or her successor is appointed and assumes office

2 3          Chairperson.  The chairperson shall be the chief executive officer of the Authority, shall preside
over all meetmgs of the Authority Board and shall have general and active management of the
busmess of the Authonty

2 4         Vice chairperson.  The vice chailperson shall perform the duties of the chairperson dunng the
absence or drsability of the Chairperson

2 5          Secretary.  The secretary shall assure that the minutes of all meetings of the Authority Board are
properly recorded and that notices for all meetmgs are duly given   He or she shall also perform
other such dutles as may be asslgned by the Chairperson or Authority Board.

2 6          Treasurer.  The Treasurer shall oversee the accountmg records of the Authorlty and the deposit of
funds in such accounts and depositorles and subuect to such controls as may from trme to tine be
designated by the Authonty Board   The Treasurer shall be required by the Authonty Board to
give a bond for the faithful executlon of his or her duties as Treasurer in an amount and mamer as
the Board my drect

2 7          Multiple ofrlcers.  Except as providedm this subsection, two (2) ormore offices may beheldby
the same person, but an officer shall not execute, acknowledge, or venfy an mstrunent in more
that one (1) capacity,  lf the mstrunent ls required by law or the Articles of Incoxporatlon to be
executed, acknowledged or venfled by two (2) or more officers   One person, however` may not
occupy the offlces of chairperson or vice Chalrperson

2 8          Administrative services.  The Authonty boardmy engage the services ofa third party to provide
admmistrative support to the Board

2 9          Committees.  The chailperson, with the approval of the Authority Board, may from tine to time,
for the purpose of carrying out the obuectives of the Authonty, establish, alter, or dissolve
committees and appoint or remove members thereof  The Chairperson of each cormittee shall be
selected by the Chairperson of the Authonty Board   The Chairperson shall be a member of an
committees   All committees shall be respousible to the Authonty Board   A committee meeting
may be called by the Authority Board, the Chaixperson of the Authority Board, or the Chairperson
of the committee   A notice of the committee meeting, mdlcatmg the tlme, date, and place of the
meeting shall be communicated to each member of the committee as soon as practlcable prlor to
the meetmg
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MEETINGS.

Regular Schedule.  The regular meetmgs of the Authority Board shall be
begmningofeachfisfaLrea±=_.±f=a±5±:=±en±±a=!IL§£!±e±±±±e4.±±±ee±±±±8JE±!ke
regular meetmg shall be held on the next day that is not a legal holiday

Special Meetings.  Special meetings of the Authority Board shall be held at the can of the
Challperson or two members of the
admmstrative staff

Board±!Ldfiledwlththesecret
No less than ( 18) hours before the scheduled special

admmstrative staff, or his/her designee shall provide each member of the Board with a notice o-f-
the special meetmg, speclfymg the date. time, place, and purpose of the speclal meeting   This
notice shall be given personally to each member of the Authorrty Board or left at the member's
usual place ofresidence   In addition, no less than eighteen (18) hours before the scheduled special
meeting, the Secretary, admmistrative staff, or histher designee sball post a copy of the notice of
the special meeting in a locatioii visible from the outdoors at the prmcipal place of busmess of the
Authority and at the Beaver Creek Township Hall and at the Lyon Township Hall

meeting, the Secretary,
Deleted: upon request of a simple
majonty of the entne

place of Meeting.  The locdtron ofregiilai ne_etmgs of the Authority Board shall be sdeg±g!gdLatthebegmnmgol`cachJ[scaj±'c{Wheneverthechairpersondetemmesthattheplaceofthemeetingwllllkelyhaveinadequatespaceformembersofthepubllc.thelocatlonofthemeetmgmaybechangedtoalargermeetmgfacriityAnoticeofthechangeinmeetmglocationshallbe

Deleted: held at the Lyon TownshipHall

posted in a location visible from the outdoors at the principal place of busmess of the
Authority and at the Beaver Creek Township Hall and at the Lyon Townsriip Hau and shall be
published in a newspaper of general clfculation Vlthin the Authority district, if such publication
can be accomplished prlor to the meetmg

Time of Meetings.  The timed)fleguldr mcctlngs o€the Authority Board shall bc sclredul3d at the                  D  |eted.
begmnmg ofcach fiscal voa    The Authonty Board shall not beam consideration of an   matter on

e           . Meetings of the AuthorityBoardshall
± ,   ,,   '. `  `   .  Igg:e£:i%df:t:¥i:tx:§ii#:¥snf:bet::bg::j]rnc:a:H±dgt::°e±ngd3:e#]I[o¥¥:e:d=:EC§n¥b:e:§cl°£f:=£eonthet=m:!=::bs:ge=.::s[:=°ff:r¥nt=:Sing

Township Hall and at the Lyon Township Hall a notice withm ten (10)-days
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43

Change in Schedule.  Changes in the schedule of a regular meeting shall not be made except by
consent of the Authonty Board   lf a quorum is not present at a regular meetmg, the meetmg shall
berescheduledthefollowmgdayandanoticeoftherescheduledregularmeetmgshallbeposted
as required in Section 4 2

PUBLIC NOTICE OF MEETINGS.

Public Notice of Meetings.  The Secretary, administrative staff, or histher designee shall be
respousible for providlng the proper notice of all meetmgs of the Authority Board   Notices shall
comply with the Michigan Open Meetings Act, as amended

Regular Meetings.  The Secretary, admnistrative staff, or histher designee shall post in a location
visible from outdoors at the prmcipal place of busmess of the Authorrty and at the Beaver Creek

after the first meeting
ear mdrcatm the dates,tines, andof the Authonty Board in each

meetlngs

Schedule Change.  Whenever the Authorrty Board changes Its schedule of regular meetmgs, the
Secretary. admmistrative staff, or histher designee shall post withm three (3) days after the regular
meeting at which the change was made in a location visible from outdoors at the prmcipal place of
busmessoftheAuthontyandattheBeaverCreekTownshipHallandattheLyonTownshipHalla
public notice stating the dates, trmes, and places of the new regular meetings

Deleted:  10 00 a in

Deleted: calendar
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Special Meetings.  No less than eighteen (18) hours before any scheduled special meetmg, the
Secretary. admimstrative staff, or histher designee shall post in a location visible from outdoors at
the prmcipal place of busmess of the Authority and at the Beaver Creek Township Hall and at the
Lyon Township Hall a notice of the special meetmg, mcludmg the purpose for which the special
meeting is called

Emergency Meetings   Notlce is not requned for emergency meetmgs of the Authority Board if
two-thirds (2/3) of all sittmg Authority Board members decide that any delay resulting from notice
requirements would be detrimental to efforts to lessen or respond to a severe and mmment threat
to the health, safety, or welfare ofthepublic

QUORUM AND VOTING.

Quorum.  Three (3) members of the Authority Board shall constitute a quorum for the transaction
of busmess at au meetmgs of tbe Authority Board

Voting.  Unless otherwlse provided in the Articles of Incorporation or these bylaws, all decisions
of the Authonty Board shall be made by the vote of the majonty of the members of the entire
Authority Board

REGULAR MEETING AGENDA.

Regular Meeting Agenda.  The agenda for a regular meetmg of the Authority Board shall be as
follows

Call to Order
Roll Call
Pledge of AIlegiance
Publlc Comments
Approval of Agenda
Approval of Minutes
Treasurer' s Report
Payment of Bills
Reports from Staff
Reports from Committees
Correspondence
Specific Agenda Matters
Old Business
New Busmess
Mscellaneous
Member Comments
Publlc Comments
Adjourrment

The authorrty board reserves the right to alter the agenda

Special Meeting Agenda.  Whenever the Authonty Board meets in a speclal meetmg, matters to
be cousidered shall be stated in the notice of the special meetmg   No other matters shall be
cousidered, except when all members oftlie Authorrty Board are present and concur
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CONI)UCT OF MEETINGS.

Members of the Public.  Members of the public wishmg to address the Authonty Board sham first
be recognized by the Chaiaperson, and each person who speaks shall address the entne Authority
Board

Time for Public Comment.  The public participatious porfuous of the meetmg shall be limited to
fifteen ( 15) mlnutes eacho unless extended by the Authonty Board

Opportunity for Public Comment.  Each member of the public desiring to address the Authority
Board shall be grven an opportunity to speak equal to the time allotted for public comments
divided by the number of speakers deslrmg to address the Board during public comment penods,
or five minutes, whichever is less

Written Statements Submitted by the Public.  All written statements should be glven to the
Secretary. admmistratlve staff, or hlsther deslgnee prior to the commencement of the meeting   All
written statements and documents presented to the Authority Board by an mdividual are
cousidered publlc documents and shall be retamed in the publlc record of the meeting

I}isorderly Conduct at Meetings.  Indrviduals addressmg the Authonty Board should take into
cousideratlon the mles of common courtesy   The publlc comment portion of the meetmg carmot
be used to make personal attacks against the Authonty Board members or Authority officers,
employees, or volunteers   If the comments constitue a complamt or charge brought against an
Authority officer, employee, or volunteer, that Individual has the nght to request a closed session
The Chairperson may call to order any person who ls bemg disorderly by speakmg or otherwise
disruptmg the meetmg, falmg to be germane, speaking longer than the allotted time, yelling,
shoutmg or speakmg vulgarities   Such person shall thereupon be seated until the Chailperson
determmes whether the person ls in order   lf a person is called out of order, he or she shall not be
permltted to contlnue to speak at the same meeting, except by a majonty vote of the Authonty
Board members present   If the person continues to be disorderly to the extent that the Authonty
Board cannot continue to conduct busmess, the Chairperson shall cousider the person to be in
breach of the peace and may request the assistance of a law enforcement officer to remove the
person from the meeting   The Authonty Board shall have the nght to adyoum the meeting if it is
interrupted due to the disorderly conduct of any person   No person shall be removed from a
public meeting except for an actual breach of the peace coirmiitted at the meetmg

Robert's Rules of Order.  Except as modified by the Bylaws and state or federal law, the
Authority Board shall follow Robert's Rules of Order, as revised. for all procedural questious

RECORD 0F MEETINGS.

Recording Responsibility.  The Secretary, admmistratIve staff, or histher designee shall be
respousible for maintaming the official records and mmutes of each meetmg of the Authorrty
Board   The mmutes shall include all actions of the Authority Board with respect to motious   The
minutes shall include the names of the Authority Board members who present motions and
Authority Board members who second motious as weu as the vote of the Authority Board on such
motious   If a roll call vote is take, the record shall show the "yes" and "no" votes and any
abstentions along with the reason(s) for the abstentious for each Authonty Board member
However, if all members vote "yes" or "no" the minutes may then reflect that the motion was
carried or defeated by unanmous vote

Voting.  Whenever a questlon ls put by the Chaixperson, every Authonty Board member present
shall vote on the question, unless excused from voting by a confllct of interest as provided under
state law   If there is a conflict of interest which prevents an Authorrty Board member present from
voting, such coiifllct of interest shall be fully stated on the record

4
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Requests for Remarks to be Included.  Any Authority Board member may request to have his or
her comments printed as part of the minutes   If there are no obuectlons by any Authonty Board
member, the comments may be Included   If there is an obuectlon to mcludmg the requested
comments in the mmutes, the Authority Board shall decide the matter

Public Access to Meeting Records.  The Secretary, administrative staff or his/her designee shall
make available to the public the minutes of official meetings in accordance with the Freedom of
Information Act and the Open Meetings Act   Mlnutes prepared by the Secretary, admmistrative
staff, or hlsther deslgnee but not approved by the Authority Board shall be avallable for publlc
mspection not more than eight (8) busmess days followmg the meetmg   Minutes approved by the
Authority Board shall be available Vlthm five (5) busmess days after the meetmg at which they
were approved   The Secretary, admmistrative staff, or h]sther designee shall promptly man copies
of mmutes to persons who have subscnbed and paid the required fee as determmed by the
Authority Board

9             CLOSED MHETINGS.

91          Two-Thirds vote.  The Authonty Board may meet in a meeting closed to the public upon the
motion of any member and approved by a roll call vote of two-thirds (2/3) of the entire Authonty
Board for the followmg purposes

1      To consider the dismissal, suspeusion, or drsciplinmg of, or to hear complamts or charges
brought against, or to consider a periodrc persomel evaluation of, a public officer, employee,
staff member, or mdivldual agent lf the named person requests a closed hearmg   A person
requestmg a closed hearlng may rescind the request at any time, in whlch case the matter at
Issue shall be consldered after the rescission only in open session

2     For strategy and negotiation sessious connected wrfu the negotiation ofa collective bargairmg
agreement if either negotiatlng party request a closed hearmg

3      To cousider the purchase or lease of real property up to the time an option to purchase or lease
the real property is obtained

4     To consult with Its attorney regarding trial or settlement strategy in cormection with specific
pending litigation, but only rf an open meetmg would have a detrmental effect on the
lltigation or settlement posltion of the Authonty

5     To review and cousider the contents of an application for employment wlth or appointment to
an office of the Authorlty, if the candidate requests that the application reman confidential
However, except as otherwise provided in this subsection, all mterviews by the Authority
Board for employment with or appointment to an office of the Authority Board shall be held
in an open meetlng pursuant to the Open Meetmg Act

6     To consider matenal exempt from drscussion or disclosure by statue or law

9 2          Minutes.  At each closed meetmg, the secretary, admmistrative staff, or histher designee shall
keep a separate record   These mmutes shall not be disclosed to the public except under cout
order   The Secretary, admmlstratlve staff, or histher deslgnee may destroy these mnutes after one
(1) year and one (1) day has passed followmg the approval of the mmutes of the meetmg at which
the Authorrty Board approved the closed session   The vote to hold a closed meetmg shall be
recorded in the mmutes of the public meetmg at which the decision was made   These public
meeting mmutes must speclfy the reason(s) for the closed meetlng and the results of the roll call
vote to authorlze the closed session

FINANCES.

Banking.  The Chairperson or vice-Charperson and the Treasurer or Secretary, or any other
Board member authorized by a resolution of the Authonty Board, may slgn checks or make
deposits on behalf of the Authority   Two (2) signatures of authorized board members shall be
necessary on all Authority checks

5



102 Audit.  The Authority Board shall provide for an audit of the financial affaus of the Authonty
armually, if required by fmancial transactions or by law, which may be prepared by the same
auditor who ls used by elther Beaver Creek Township or Lyon Township   The report of the audit
sball be presented at a meetmg of the Authority Board

10 3        Fiscal Year.  The fiscal year of the Authonty shall cover the penod from July 1 through June 30
of the next calendar year

|0_4_.=_.T_B_a_a_rd_..p_e_I_._a_ism.._____Each___in_ember _of the Author_I_ty_ Board +haH _receive_ a___b_oard__pel  drem Qf S_2_±Pg

Per boai d mcetmg

11           AMENDMENTS.  These Bylaws may be added to, amended or repealed in whole or in part by
vote of the Authonty Board   Proposed changes to these Bylaws must be submltted in wntmg to
the members of the Authonty Board at least one (1) month in advance of the meetmg at which the
proposed amendments will be cousldered

These Bylaws were adopted by the Hlgglns Lake Uulities Authonty on July 18, 2007
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3.2.
beginnmg of each fiscal year

HnGGINs LAECE uTILITIEs AUTHORITy

Bylaws

Time of Meetings.  The tine of regular meetings of the Authonty Board shall Oe scheduled at the

¥§±:=:ar|ot¥i§ji:¥Lt±gi:I:i;I:;:i;r:ct¥:S:j¥i;I:|¥¥:I;;=¥c¥f|;I:§¥:::¥Ii=:§¥=¥§d:.i§:u;ii::tits;c:j':±¥ja§]=tl`;:I
Call to Order
Roll Call
Pledge of Allegiance
Publlc Comments
Approval of Agenda
Approval of Minutes
Treasurer' s Report
Payment of Bills
Reports from Staff
Reports from Committees
Correspondence
Specific Agenda Matters
Old Business
New Busmess
Miscel]aneous
Memb er Corments
Public Comments
Adjourunent

The authority board reserves the right to alter the agenda

Deleted: The Authonty Board shall not
begin consideratron of any nratter on tl`e
agenda after the mcctrng has been called
to order` e\ccpt by unanmous consent of
the members present.  Matters on the
agenda which have not been cousidered
shall be placed on tile agenda of the nest
regular meetmg, or on the agenda of a
spec]al meetmg` if one is called
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Higgins Lake Utiflfities Authority
"AB" Accounts -2018/2019

Accounts Payabnes

"A" Accounts:

Beav®I. Creek Township - Office Rent / Internet

Consumelfs Enelfgy - Electricity
Treatment Plant
Collection System

Fick & Sons Hnc. - Propane
Treatment Plant

Municipal Management Consultants QillVIC) -Business Manager

USES - Postage

Verizon Wireless - Operations Cell Phone

Wade-Trim - Operations

€6B" Accounts:

AIl invoices paid after board approval given at regular board meetings.

Briar Cook, Chairperson

Doug Keipert, Secretary

Dated:


